


 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
 

Library                    November 20, 2014 
R.J. Grey Junior High School                      7:00 p.m.  

 
 

AGENDA   
1. Call to Order  (7:00) 

 
2. Chairman’s Introduction – Student Leaders from ABRHS Chorus 
 
3. Statement of Warrant and Approval of Minutes  (7:10) 

3.1. Minutes of School Committee Meetings 
3.1.1.  9/4/14,  9/18/14, 10/16/14 (next meeting) 
3.1.2. 10/9/14 and 11/6/14  
 

4. Public Participation  
 

5. FY16 School Calendar Discussion – SECOND READING – POSSIBLE VOTE - Glenn Brand 
(7:15) 
5.1. Memo for Second Reading 
5.2. Proposed Draft #1- Schools Open 9/2/15 (before Labor Day, same as 11/6/14 SC version) 
5.3. Proposed Draft #3 – Schools Open 8/31/15 (New version) 
5.4. Current FY15 School Calendar, fyi 

 
6. Disciplinary Literacy Presentation – Beth Baker and Allison Warren (7:30) 

 
7. Special Education Parent Advisory Council (SpEd PAC) Presentation – Amanda Bailey, Bill 

Guthlein  (7:50) 
 

8. Finance Department Update – Clare Jeannotte  (8:05)  
8.1. FY’15 Financial Report, 10/31/14 

   
9. Lower Fields Annual Meeting Report – Erin Bettez (8:20) 

9.1. Memo 
9.2. Slides 

 
10. FY15 Superintendent and District Goals – SECOND READ – VOTE - Glenn Brand (8:35)  

 
11. Subcommittee Updates  (8:40) 

11.1. Outreach – Kristina Rychlik (oral)  
11.2. Budget – first meeting to be 12/10/14 - Kristina Rychlik (oral) 
11.3. Policy  

11.3.1.   Consent Agenda #7 – FIRST READ – Maria Neyland  
11.3.1.1. Use of School Facilities, File: KF 
11.3.1.2. Homeschooling, File: IHBG 

11.3.2.   Public Participation at School Committee Meetings, File: BEDH (new) – SECOND 
READ –  VOTE - Maria Neyland 

11.3.3. Criminal Offender Record Information (CORI), File: ADDA (new) – SECOND READ – 
VOTE - Marie Altieri 



 

 

11.3.4. Fingerprint-Based Criminal History Record Information (CHRI) Checks, File: ADDB 
(new) ) – SECOND READ – VOTE -  Marie Altieri 

11.3.5. Elementary Class Size Guidelines, File: IIBA – FIRST READ – Marie Altieri 
11.3.5.1. Memo with Class Size Options Chart 
11.3.5.2. Proposed New Policy 
11.3.5.3. Former Acton and Boxborough Policies 

 
12. School Committee Member Reports  (9:00) 

12.1. Acton Leadership Group (ALG) – Kristina Rychlik  
12.1.1. Materials from 11/20/14 meeting 
12.1.2. Acton Finance Committee Point of View for 11/20/14   

12.2. Boxborough Leadership Forum (BLF) – Maria Neyland 
12.3. Health Insurance Trust (HIT)– Mary Brolin  
12.4. Other Post Employment Benefits (OPEB) Task Force– Dennis Bruce  
12.5. Acton Finance Committee - Dennis Bruce  
12.6. Acton Board of Selectmen - Paul Murphy 
12.7. Acton-Boxborough SpedPAC – Paul Murphy 
12.8. Boxborough Finance Committee- Maria Neyland  
12.9. Boxborough Board of Selectmen – Brigid Bieber 
12.10. Joint PTO/PTSO/PTF Co-Chairs – Deanne O’Sullivan 
 

13. Superintendent’s Report – Glenn Brand  (9:10) 
13.1. Update on District Committees  

13.1.1.1. District Safety & Emergency, chaired by the Superintendent 
13.1.1.2. Superintendent’s Safety Task Force, chaired by the Superintendent 
13.1.1.3. Anti-Bullying & Harassment Review, chaired by Todd Chicko & Priscilla Kotyk 
13.1.1.4. School Wellness Advisory, chaired by Diana McNicholas & Diane Spring 
13.1.1.5. School Start Times Study Group   

 
 

14. FOR YOUR INFORMATION   (9:20) 
14.1. Junior High Discipline Report, October 2014  
14.2. Professional Day memo, 11/4/14 – Deborah Bookis 
14.3. Kindergarten Registration Flyer – (revised in addendum) 
14.4. Dismissal Schedule for 11/26/14 
14.5. Acton Community Preservation Committee (CPC) Proposal for Nature Play Spaces 

 Construction  
14.6. Acton Housing Association Meeting and Survey  
14.7. Educator Evaluation Ratings Memo  

 
ADJOURN  (9:30) 
 
NEXT MEETINGS:  
 
12/4/14 and 12/18/14, ABRSC Meetings, 7:00 p.m. Junior High Library 
1/8/15 and 1/22/15, ABRSC Meetings, 7:00 p.m. Junior High Library 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
Draft Minutes 

 
Library                      November 6, 2014 
R.J. Grey Junior High School          6:45 p.m. Executive Session 
          7:00 p.m. Open Meeting               

 
Members Present: Brigid Bieber, Mary Brolin, Michael Coppolino, Amy Krishnamurthy, Maya 

Minkin, Paul Murphy, Kathleen Neville, Maria Neyland, Deanne O’Sullivan, 
Kristina Rychlik 

Members Absent: Dennis Bruce 
Others: Marie Altieri, Deborah Bookis, Glenn Brand, Clare Jeannotte, Beth Petr 
______________________________________________________________________________ 
 

 
Chairperson Kristina Rychlik called the Acton-Boxborough Regional School Committee to order at 6:45 
p.m. 
 
1. ENTER EXECUTIVE SESSION  

 
At 6:45 p.m., it was moved, seconded and unanimously,  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session to discuss strategy with respect to collective bargaining. 
(YES – Bieber, Brolin, Coppolino, Krishnamurthy, Minkin, Murphy, Neville, Neyland, 
O’Sullivan, Rychlik)  
 
Kristina Rychlik stated that an open meeting may have a detrimental effect on the bargaining 
position of the Board and the Committee would return to open session. 

At 7:04 p.m. the ABRSC was polled to go out of Executive Session. 
 

2. RETURN TO OPEN MEETING  
 

3. Chairman’s Introduction  
 
4. Statement of Warrant and Approval of Minutes   

4.1. Minutes of School Committee Meetings 
4.1.1.  The minutes of the “3 Board Meeting” on 10/28/14  (3 Board Meeting) were approved. 
4.1.2.   Remaining minutes would be considered at the next meeting. 
 

5. Public Participation - none 
 
6. Annual Enrollment Projections Presentation 

Mary Ann and Peter Ashton presented student enrollment projections for our District for the 18th year.   
Enrollment trend continues to decline. They do not include choice students so their figures are 
sometimes slightly different from other projections. They have a very small error rate of less than 
0.5% for difference between projection and actual for last year. Birth projections have been revised 
downward again. This is one of the most significant changes from last year. Regional elementary 
enrollment drops by about 550 students between now and 2022, then increases by about 100 students 
by 2026. The Jr High and High Schools continue to drop with a total decline of 740 students between 
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now and 2026. (Jr High drops to about 625 students in 2025 and High School to 1400 by 2026.) The 
Superintendent and Chairperson thanked the Ashtons for their valuable information.  

 
Mike Coppolino asked how the Administration ensures that our students actually live in Acton and 
Boxborough. Marie Altieri explained that three types of proof of residency are required to register. If 
there is a question about residency at any time, it is pursued. The policy subcommittee will be 
reviewing this policy. Similar communities like Lexington and Newton are being looked at for best 
practices. Parents have been required to withdraw their children if they do not live here.  

 
7. FY16 School Calendar Discussion – FIRST READING  

7.1. Memo with policy IC/ICA 
7.2. Proposed Draft #1- Schools Open 9/2/15 (before Labor Day), 3 religious holidays off 
7.3. Proposed Draft #2 – Schools Open 9/8/15 (after Labor Day), 3 religious holidays off 
7.4. Current FY15 School Calendar, fyi 

 
Mr. Brand stated that the primary purpose at this meeting is to gather public opinion as a First  
Reading. Important school calendar considerations are: how religious holidays are handled, whether 
to start before or after Labor Day, and how late in June the last day of school falls. No change is being 
proposed next year regarding not having school on the 3 religious holidays of Rosh Hashanah, Yom 
Kippur and Good Friday.  

 
The Acton-Boxborough Education Association (ABEA) surveyed their members and they were not in 
favor of teachers coming two days prior to Labor Day and students starting after Labor Day. 
Consequently, Draft 2 is not being recommended. The ABEA and the Administration recommend 
Draft 1 (Staff has professional development on 8/31 and 9/1. Students in K-7 and 9 begin 9/2 and all 
grades attend on 9/3. No school would be held on Friday, 9/4 (per ABEA contract) and Monday, 9/7 
(Labor Day).  

 
Some Committee members expressed concern about going too late in the year. Draft 1 would end on 
June 20 (with no snow days). They asked if there are other options. Concern was also expressed about 
the smoothness of the start of school for students. It was asked if two vacation weeks could be 
consolidated into one. The ABEA contract states that two weeks of vacation will be given in February 
and April. Another option is backing this up even further in August.  

 
Marie Altieri suggested that another possibility may be to consider having two professional 
development days the week before and students could start August 31st. This would require ABEA 
and Administrative feedback. It was agreed that changing vacations is an important conversation that 
requires lots of public input and it is too late for next year. Brigid Bieber spoke in favor of Draft 1 and 
is not concerned about ending on June 20. FY15’s last day is June 19. 

 
The Superintendent will bring an earlier start proposal to the next meeting after talking with ABEA 
and Administration. He hopes to present two options and have the Committee vote a decision at the 
next meeting.  

 
8. Single Tier Elementary Busing Presentation  

JD Head began by stating that the information presented last year on this topic was very preliminary. 
Now that full regionalization has begun, he has had a chance to look more fully into the issues. He 
was clear that it would be difficult to find the number of licensed bus drivers needed to make the one 
tier elementary school transportation work, and to secure the number of buses needed, but if the 
School Committee is fully committed to this model, he would make it happen. JD and Glenn Brand 
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emphasized that if that were the case,  there is a significant budgetary component that would have to 
be included in the budget going forward.  
 
The Committee asked about regional transportation reimbursement and how transportation for 
students who walk is handled. JD explained that they schedule busing for all students, because due to 
school choice, there are very few students that live very close to the schools they attend. The 
Committee agreed that the current handling of bus passes needs to be reviewed and revised as it is 
causing a significant amount of additional work for school staff and drivers to ensure students’ safety.  

 
The Committee asked JD to look into outsourcing the transportation service. This was done 9 years 
ago and there was not much response. JD will try again, which will require some minimal legal fees. 
It was emphasized that JD runs a huge operation, with many hidden costs and labor hours. Paul 
Murphy said that at a recent Acton BOS meeting, reps from Concord talked about the Knox Trail 
property. There was talk about a possible partnership for storing buses.  JD said there is not currently 
so much an issue of too many students on the buses, but where they live compared to their school and 
how much travel time is required. Geography is an issue. Kristina Rychlik stated that this is 
confirmation that doing 2 tiers in the past has been saving the District money. She said, “This one tier 
plan is a huge cost without a lot of direct educational benefit.” She questioned whether maybe the 
school start time committee might find more educational benefits to justify further consideration of 
the issue. 
 
JD emphasized the shortage of licensed bus drivers. He feels some current drivers will leave if the 
one tier model is adopted because it will be a reduction in hours for some drivers. Kristina confirmed 
that the Committee wants to maintain the current transportation model and get a bid for both single 
tier and the current model for future consideration.  

 
9. MCAS Report – Deborah Bookis  

9.1. Presentation slides (revised from original packet) 
9.2. MA DESE 2014 School Accountability Determinations slides 
9.3. Fewer Mass. Schools Earn Top State Rating, Boston Globe, 9/29/14 
9.4. Competency Determination Decision for the Class of 2019, DESE, 6/13/14 
9.5. Spring 2014 MCAS results posted at:            

http://www.abschools.org/departments/curriculum/assessment 
 
Deborah Bookis began stating that regarding PARCC results, it is impossible to compare MCAS 
results from last year to other years because so many students took PARCC and it skews the 
comparisons. She emphasized again that multiple measures are used for our educators’ ratings, 
making it difficult to understand why the state wants to only use one measure. For the next three 
years, it is to be expected that what we teach our students in science will not be aligned with the 
testing required.  No results will be provided for PARCC tests, which was explained from the 
beginning. Deborah said that many people are frustrated about the lack of information being 
shared, including those in the curriculum group at EDCO.  
 
Challenge areas will be addressed using personnel, structures and resources, curriculum 
development and professional learning. This is particularly true in the writing open response 
questions tests where attention is needed.  
 

10. Finance Department Update – Clare Jeannotte   
10.1. FY15 Update  
Work is still being done with the new MUNIS chart of accounts and finalizing numbers that will 
allow Clare to bring a clear report to the next School Committee meeting.   
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The FY’14 audit will be signed off shortly and the auditor will present results next month.  
 
10.1.1. Recommendation to Approve Revision to Table 6 – VOTE 
Clare reviewed the need to revise Table 6 due to the final voted state budget and the Middlesex 
Retirement Assessment. 

1. $392,649 increase from mostly regional school transportation 
2. Agreements from each of the Towns to have each pay a portion of their Middlesex 

Retirement Assessment but the budget was not actually changed to reflect this. $1.3 
million was the original figure, but that amount had to be $451,000 greater. This 
assessment does not change for either town. Clare spoke to Tess Summers, the two 
Towns’ accountants and Don Aicardi on this and they are all in agreement.  

 
The initial budget intended to take $500,000 from E and D. This revision reduces the reliance on E 
and D to $300,000 and puts the difference into a hedge for transportation reimbursement.  

 
  Brigid Bieber moved, Mike Coppolino seconded and it was unanimously,  
 

VOTED: that the total adjusted appropriation for the Acton-Boxborough Regional School 
District for the fiscal year of July 1, 2014 through June 30, 2015 be set at $76,455,123 
and that member towns be assessed in accordance with the Education Reform Law and 
the terms of the Agreement and amendments thereto as follows:  Acton $49,690,145, 
Boxborough $10,594,577, remainder to be accounted for by the Anticipated Chapter 70 
Aid in the amount of $13,609,085, Anticipated Charter School Aid in the amount of 
$133,282, Anticipated Regional Bonus Aid in the amount of $139,000, Transportation 
Aid, Chapter 71, Section 16C in the amount of $1,729,727, an anticipated transfer to 
the Regional School Transportation Reimbursement Fund in the amount of $192,649, 
and Transition Year Middlesex Retirement reimbursement from Acton of $384,255 and 
from Boxborough of $67,042, a transfer from E&D Reserves in the amount of 
$300,000, and a transfer from the Junior High School Project Premium on Loan in the 
amount of $658. 

 
11. OPEB Trust Fund Annual Meeting Report  

11.1. OPEB Trust Agreement, 12/6/12 
11.2. FY14 Portfolio Review, 6/30/14 
Kristina Rychlik gave a brief update. 

 
12. FY15 Superintendent and District Goals – FIRST READ  

The Superintendent reviewed his goals for the year. He asked for School Committee and community 
feedback and would ask for a vote of approval at the next meeting. 

 
Mary Brolin noted with appreciation that one of the goals focuses on mental health and wellness, but 
asked how Mr. Brand could be evaluated on that item. She said that it will be incumbent on the 
Superintendent to show evidence that he has been successful on this point.  

 
13. Subcommittee Updates   

13.1. Outreach – Kristina Rychlik  
The group met this morning, and will have a draft mission statement for the Committee to consider. 
 
13.2. Policy  

13.2.1.   Consent Agenda #7 – FIRST READ – Maria Neyland (to be done at next meeting) 
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13.2.2.   Public Participation at School Committee Meetings, File: BEDH (new) – FIRST 
READ  
Comments should be sent to Beth by next Wednesday’s policy meeting. One member felt a 
2 minute limit was too short, but it was emphasized that the Chair can permit speakers more 
time if appropriate.  

13.2.3. Criminal Offender Record Information (CORI), File: ADDA (new) – FIRST READ  
Marie Altieri stated that this is really no change from the current policy. 

13.2.4. Fingerprint-Based Criminal History Record Information (CHRI) Checks, File: 
ADDB (new) ) – FIRST READ  

Marie Altieri stated that all employees, age 18 and up, are required to be fingerprinted, but not 
volunteers. Procedurally, the Administration is wondering if contractors should be included in 
the requirement but they continue to discuss that. Employees pay for this activity. 
 

13.3. Regionalization Financial Oversight  
Mike Coppolino gave a summary of the meeting on 10/23/14.  All agreed the Middlesex Retirement 
item is a big bump in the budget and the importance of the public understanding this.  
 
13.4. Establish Budget Subcommittee members -VOTE 
Kristina Rychlik explained that the intent is to meet with Glenn Brand and Clare Jeannotte every 
other week, proposing Wednesdays 8 – 9 a.m. 
Mike Coppolino moved, Mary Brolin seconded and it was unanimously,  

VOTED that Brigid Bieber, Maria Neyland, Dennis Bruce, Paul Murphy and Kristina 
Rychlik be members of the new Budget Subcommittee. 

 
14. School Committee Member Reports  

14.1. Acton Leadership Group (ALG) – Kristina Rychlik – next meeting is Nov 13 
14.2. Boxborough Leadership Forum (BLF) – Maria Neyland - next meeting is  Dec 3 
14.3. Health Insurance Trust (HIT)– Mary Brolin  

Treasurer’s reports differ significantly from Cook and Company’s numbers. This will be 
researched. It could be due to married couple employees. Now estimated at 6% based on 
historic trend. 

14.4. Acton Finance Committee – Kristina Rychlik 
Acton Fincom is reaching out to PTOs and other groups such as the Senior Center. 
Kristina asked if School Committee members would like to sign up to attend some of the 
meetings to hear what is being discussed. Deanne O’Sullivan offered to do any of them.   

14.5. Acton Board of Selectmen - Paul Murphy 
Special Town Meeting will be held on Nov 12 re: Nursing Service, zoning, Knox Trail. 

14.6. Acton-Boxborough SpedPAC – Paul Murphy 
SPedPac has met several times and is working to have their School Committee policy and 
procedures updated. They are looking at surveys from previous years, and are advocating 
for teachers to sign off on students’ IEPs. 

14.7. Boxborough Board of Selectmen – Brigid Bieber 
The Fiber Optics issue came up again and needs to be addressed. 

14.8. Three Board Meeting - Acton Selectmen, Finance Committee and ABRSC on 10/28/14 – 
Kristina Rychlik reported that this meeting focused on long range planning and getting to 
know the other Boards’ members. It was arranged by the Finance Committee. 

14.9. Boxborough Master Plan Update – Maria Neyland 
A public forum will be held on Nov 19 at Boxborough Town Hall.  

 
Paul Murphy reported on Rep. Cory Atkins’ recent forum. She found Bill Guthlein’s Population 

Trends Report very interesting. Paul proposed writing a letter from the School Committee 
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requesting the state to change the 71B circuit breaker formula. Rep. Atkins said if there is going 
to be any change, now is the time to get a letter out. Mike Coppolino asked if it should be shared 
with EDCO or CASE as well. Brigid Bieber offered to help circulate it to EDCO. Paul will send 
draft letter to Kristina who will receive comments from Committee members. 
 

15. Recommendation to Approve Field Trip to Quebec – VOTE -  Glenn Brand   
Brigid Bieber moved, Maria Neyland seconded and it was unanimously, 
 VOTED: to approve the ski trip to Quebec over vacation. 
 

16. Superintendent’s Report – Glenn Brand   
16.1. Update on District Committees 

16.1.1.1. District Safety & Emergency, chaired by the Superintendent 
16.1.1.2. Superintendent’s Safety Task Force, chaired by the Superintendent 
16.1.1.3. Anti-Bullying & Harassment Review, chaired by Todd Chicko & Priscilla Kotyk 
16.1.1.4. School Wellness Advisory, chaired by Diana McNicholas & Diane Spring 

 
Mr. Brand reviewed the four district committees. Membership is being confirmed now. He said that 
the school start time group would be also be forming and report back to the Committee. 
 

17. FOR YOUR INFORMATION    
The Superintendent highlighted the “No School, Delayed Opening & Emergency Release Procedures 
memo to families” in the packet.  

 
He continues meeting with community members and groups and asked people to fill out his brief 
Entry Plan survey found at:  https://www.surveymonkey.com/s/superentry 

 
 

The ABRSC adjourned at 10:15 p.m.  
 
NEXT MEETINGS:  
11/20/14 and 12/4/14, ABRSC Meetings, 7:00 p.m. Junior High Library 
The Committee will start regular meetings at 7:00 p.m. now.  
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda 

















School Committee Presentation 
Beth Baker & Allison Warren 

Disciplinary Literacy 

November 20, 2014 

 

Slides adapted from Jacy Ippolito’s DESE Presentation on October 27, 2014  
 



Disciplinary Literacy  

Students develop disciplinary literacy by 
learning about the core ideas and concepts of a 
discipline while learning to investigate, reason 
and write in that discipline. 



 
 

Disciplinary 

Intermediate 
Literacy 

Basic Literacy 

Adapted	
  from	
  Shanahan	
  &	
  Shanahan,	
  2008,	
  p.	
  44.	
   21 

Disciplinary Literacy 

Phonics 
Decoding 
Enjoyment 
Story Focus 

Fluency 
Comprehension 
General Strategies 
More Non-Fiction 

Specialized Skills 
& Knowledge 

Challenging Texts 
Purpose is Key 



ßßThis is what we usually 
think of as “literacy”… 
 
But what other literacies,  
and disciplines must we  
consider? 
 
 
What other habits of mind 
and ways of working must 
we model and encourage 
for students to fearlessly 
engage with the 
following… 
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1) What are the “core 
concepts, big ideas, & driving 
questions ” you want students 
to consider when they read in 

your content-area? 

2) What elements/ideas/
formats do you want them to 

pay attention to in text? 

3) What are the most 
common “ways of working”? 
How will students typically 
learn the big ideas, core 

concepts, etc.? 

4) What makes reading like a 
_____ difficult? And how can 
we help students meet these 

challenges? 

Reading like a 
mathematician, 

scientist, 
historian, critic 



Enacting Disciplinary Literacy?  

If we already knew how to model the ways that novices 
become experts in the disciplines and navigate the 
continuum of basic              intermediate              to 
disciplinary literacy skills, then we would be doing it! 

 

 
 

 

Teachers need ongoing, supportive professional learning to unearth, model, 
and assess this work within and across disciplines! 



Disciplinary Literacy Network  

• 30 teachers – Junior High and High School 
• 2 years 
• Science, Social Studies, English, Academic Support and 

Special Education 
• AdLit Consultants 
• Develop a knowledge base for how to implement in the 

classroom and school 
• Staff commitment to this work – 7 full days of 

professional development, continuous work on inquiry 
projects, and beginning to observe each other’s literacy 
work in the classroom 



Junior High Initiatives 2014-2015 
 

• Writer's Workshop - 7th grade Social Studies and English 
• Word Walls - Academic Support Centers, Learning Centers 
• Word Generation (5 words a week across all disciplines) 
• "Writing in the Humanities" website - 7th Grade Social 

Studies 
• Discussion Groups - 7th and 8th Grade Science 
• Digital Literacy - Developing lessons for skills around 

evaluating websites and using different digital tools to 
support this skill to be introduced school wide 

• Creating a list of best practices around engaging digital 
texts (plan to survey Social Studies and Science faculty) 

• Academic Discussions - 7th Grade English 
 



High School Initiatives 2014-2015 
 

• Sustained Silent Reading and Choice Reading - 9-12 
English and 9-11 Social Studies 

• Book Recommendation Bulletin Boards - 9-12 English 

• Text engagement strategies – 9-12 English 

• Tier 2 Vocabulary Instruction - 9-11 Social Studies 

• Text Sets -  9th and 10th grade English 

• Thematically Based Units and The Writing Process - Social 
Studies Alternative Programs 

• Word Generation - English Alternative Programs 

• Writing to learn strategies - Science 

 



Where we are going this year? 

• Common Core 

• Instructional Rounds 

• Action Research 

• Developing Teacher Leaders 

• Inviting math into the work 

• Teacher leaders sharing work during ½ day 
professional development 

• Teacher leaders, along with Sharon Ryan, present 
on academic conversations to staff  

 

 



Aspirations for Next Year  

• Start 2nd cohort of teachers  

• Expand pilot programs to reach beyond 
individual classrooms and teams  

• Cohort 1 teachers will work with AdLit 
consultants to lead the professional 
development with new cohort 

 

 



Highlights/Successes 
 

• Group is more informed about literacy across disciplines and how they 
play a part in it. 

• Science and Social Studies teachers are stepping out of their comfort 
zone and trying to engage students in text in different ways. 

• Teams are coordinating their vocabulary instruction across disciplines 
• We are asking questions about literacy that we never would have before.  

For instance, what does it mean to be digitally literate and our 
responsibility to create best practices around this.  (search engines, 
evaluation websites, how to engage in digital texts for learning) 

• High School Social Studies and English Departments are using significant 
amounts of their Professional Learning time to learn more about 
supporting students literacy development. 

• High School Science is beginning to examine what literacy practices look 
like for students in science and what is already being done to support 
students in this area. 

• There is growing excitement for inviting the whole school into this work. 
 



Challenges/Questions 
 

• How do we make this work meaningful for all 
disciplines? 

• How to invite the entire school into this 
work? 

• How do we sustain this work? 

• How do we make this a part of the school 
culture? 

• Time 

 



Any Questions? 
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2014 
ACTON-BOXBOROUGH
MCAS HIGHLIGHTS

Presented by

Bill Guthlein & Amanda Bailey

November 20, 2014

MCAS HIGHLIGHTS FOR A-B 
SPECIAL EDUCATION STUDENTS

 The proficiency gap is flat or widening for special education 
students at APS & R. J. Grey, not closing per state MCAS targets 
for 2017.

 The state requires a minimum Student Growth Percentile (SGP) 
of 51 to receive a passing grade in the accountability formula and 
recommends an SGP range of 51-59 to meet 2017 goals.*

 4th grade ELA student growth for special education students has 
been at or below the state average for the last four years.

 7th grade ELA student growth for special education students has 
been at or below the state average for three years in a row.

* Note that a 51 SGP may not necessarily close the proficiency gap for any group 

during a particular time period. 
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APS PROFICIENCY GAP CLOSURE 
NOT ON TARGET FOR 2017

BLANCHARD PROFICIENCY GAP 
CLOSURE ON TARGET FOR 2017



11/14/2014

3

R. J. GREY PROFICIENCY GAP 
CLOSURE NOT ON TARGET FOR 2017

ABRHS PROFICIENCY GAP CLOSURE 
ON TARGET FOR 2017 EXCEPT FOR MATH
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4TH GRADE ELA STUDENT 
GROWTH
 APS 4th grade special education ELA student growth has been at 

or below the state average for the last four years.

 In 2014, this cohort represents 74 students with disabilities, which 
is 20% of the aggregate population.

Class Year Acton Concord Lexington Westford State

2016 48 53 40 48 32

2017 41 44 55 49.5 34

2018 45 56 46 39 36

2019 34 37 49 36.5 36

2020 35.5 46 45.5 32 37

2021 34 41 46 39 34

2022 36 58 53 31.5 37

Average 39.1 47.9 47.8 39.4 35.1

= 2014 MCAS Results

ENGLISH LANGUAGE ARTS 

4th Grade Special Education Subgroup
Comparison of District Student Growth Percentiles 

4TH GRADE ELA STUDENT GROWTH –
APS VS. STATE AVERAGE
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7TH GRADE ELA STUDENT 
GROWTH
 AB 7th grade special education ELA student growth has been well 

below the state average and peer communities for the last three 
years.

 In 2014, this cohort represents 77 students with disabilities, which 
is 16% of the aggregate population.

Class Year A‐B Concord Lexington Westford State

2013 48.5 48.5 55 62 40

2014 43 46.5 52 69 41

2015 34 45 64.5 46 42

2016 48.5 48 62 64 42

2017 37 53 51.5 39 41

2018 35.5* 52 53 40 43

2019 32 51 63 44 43

Average 40.5 49.1 57.3 52.0 41.7

= 2014 MCAS Results

*Note: For RJ Grey only (excluding out‐of‐district) SGP in 2013 is 37.

7th Grade Special Education Subgroup
ENGLISH LANGUAGE ARTS 

Comparison of District Student Growth Percentiles 

7TH GRADE ELA STUDENT GROWTH –
R. J. GREY VS. STATE AVERAGE
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DISTRICT INTERVENTIONS TO 
IMPROVE STUDENT PERFORMANCE

 Over the last 3-4 years, the district has implemented many good 
curriculum changes, identified reading comprehension and writing 
as areas of focus for staff development, and added important 
personnel (e.g., dedicated Math and ELA curriculum specialists) 
to improve student outcomes across the district. The aggregate 
student population has responded well to these interventions and 
student gains are reflected in annual MCAS performance – see R. 
J. Grey’s strong aggregate growth.

 Unfortunately, with the exception of 2011when targeted 
interventions (co-taught Math, special education staff training, 
increased services) were implemented to support students with 
special needs at R. J. Grey, the special education subgroup of 
students does not appear to have benefited significantly from the 
changes adopted across the district.

QUESTIONS

 Have we done targeted MCAS analysis of special education students 
to identify individual and collective group needs/areas of academic 
difficulty? Do we understand what is driving our low 4th and 7th grade 
special education student performance?

 Are we structured to support High Needs students effectively in this 
district?

 Are we staffed adequately to support the dramatically increasing 
number of special education and other High Needs students? 

 Are we staffed appropriately to allow for successful implementation of 
research-based best practices in special education (e.g., push-in 
service delivery, professional collaboration/shared planning time, co-
taught curriculum)?

 Do we provide adequate special education related professional 
development to all staff working with this student population?
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DESIRED OUTCOMES

 We’d like the district to fully commit to closing the proficiency gap 
50% by 2017 for special education students in keeping with state 
targets.

 We’d like the district to establish a concrete, targeted plan to 
improve special education student performance particularly at the 
4th and 7th grade levels this year.

 We’d like to request that the district share its formative 
assessment results with parents throughout the year and in 
summary form with the AB SpEd PAC and School Committee to 
provide additional data points regarding student growth and 
achievement within the district. 

ADDENDUM

 We’ve included four slides that give additional detail about 
proficiency gap assessment for Blanchard,  APS, R. J. Grey, and 
ABRHS. *

* Please note in multiple instances we “Met Goal” based on exemptions, not on 
actual 

performance improvement for this population of students.
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PROFICIENCY GAP DATA AT 
BLANCHARD

2014 Narrowing Gap? ELA Math Science

On Target? Yes Yes n.a.

Within 1.25 points? Yes Yes n.a.

Percentile in group 84 91 n.a.

Exempt (90+)? No Yes n.a.

Met Proficiency Target  PASS PASS n.a.

SGP on target or above (51+) n.a. n.a. n.a.

Extra Credit Yes Yes n.a.

Overall: Met gap goal in ELA and Math.

Subgroup too small for Science and SGP data.

PROFICIENCY GAP DATA FOR APS

2014 Narrowing Gap? ELA Math Science

On Target? No No No

Bonus on 1.25 test? No No No

Percentile in group 76 93 90

Exempt (90+)? No Yes Yes

Met Proficiency Target  FAIL PASS PASS

SGP on target or above (51+) No Yes Yes

Extra Credit No No No

Overall:  Special education subgroup missed 2014 goal.

Math and Science passed based on 90%tile test.
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PROFICIENCY GAP DATA FOR R. J. 
GREY

2014 Narrowing Gap? ELA Math Science

On Target? No No No

Within 1.25 points? No No No

Percentile in group 98 91 87

Exempt (90+)? Yes Yes No

Met Proficiency Target  PASS PASS FAIL

SGP on target or above (51+) Yes Yes n/a

Extra Credit Yes Yes Yes

Overall:  2014 passed while missing gap in all subjects. 

Extra credit and 90% exemption offset gap deficit.

PROFICIENCY GAP DATA FOR ABRHS

2014 Narrowing Gap? ELA Math Science

On Target? Yes No Yes

Within 1.25 points? Yes No Yes

Percentile in group 97 94 98

Exempt (90+)? Yes Yes Yes

Met Proficiency Target  PASS PASS PASS

SGP on target or above (51+) Yes Yes n/a

Extra Credit Yes No Yes

Overall:  Special education subgroup met goal for  2014 

and cumulative 4 year period.  





































































































Town of Acton Multi-Year Financial Model 
Prepared for Annual Town Meeting by Board of Selectmen, School Committee and Finance Committee 11/19/2014

FY15 FY16 FY17 FY18

Town Meeting 

A. Revenues (GROSS)

Tax Levy (excluding debt exclusion) $70,905 $74,305 $76,855 $79,418

State Aid $13,865 $14,004 $14,160 $14,515

Local Receipts $4,170 $4,550 $4,639 $4,730

Debt Exclusion $2,947 $2,911 $2,852 $2,831

SBAB Reimbursement $923 $923 $923 $923

Total Revenues (including debt) $92,811 $96,693 $99,430 $102,415

B. Debt Exclusion Debt Service
APS School Debt Exclusion $611 $588 $559 $552
Public Safety Facility Debt Exclusion $451 $434 $423 $411
Municipal Debt Exclusion $230 $222 $201 $185
JHS/SHS Debt Exclusion $1,655 $1,667 $1,670 $1,682
SBAB Reimbursement-Parker/Damon $923 $923 $923 $923
Total Debt Exclusion/SBAB $3,870 $3,834 $3,775 $3,754

C. Available Town Revenues (NET) (A - B) $88,941 $92,859 $95,654 $98,662

Total Acton Municipal Allocation $29,126 $30,113 $31,164 $31,164

Percentage change year-to-year 3.9% 3.00% 3.00% 3.00%

 

Acton Portion of Annual ABRSD Budget $62,573 $64,729 $67,167 $67,167

Final Assessment Shift Per Appendix A of Regional Agreement ($1,067) ($1,420) ($1,649) ($1,649)

Total Acton Contribution To ABRSD Budget $61,381 $63,715 $66,039 $66,266

Percentage change year-to-year 4.78% 3.80% 3.65% 0.34%

Total Minuteman Allocation $758 $781 $806 $831

Annual Minuteman Allocation

Acton Share of Trade Hall Remediation Project

Percentage change year-to-year -8.26% 3.09% 3.13% 3.13%

D. Town of Acton Expenditures (NET) $91,265 $94,609 $98,009 $98,261

E. Subtotal Town of Acton Projected Balance ($2,325) ($1,750) ($2,355) $401

F. Appropriation of Reserves (TOTAL) $2,325 $2,619 $3,299 $1,387

G. Total Town of Acton Projected Balance $0 $869 $944 $1,788

(*) Annual Contributions Towards Long Term OPEB Liability $1,100 ` $1,400 $1,700 $2,300

FY15 FY16 FY17 FY18

Existing Valuation ('000s) $3,742,176 $3,846,049 $3,884,509 $3,846,049

New Growth value ('000s) $37,269 $45,626 $31,217 $29,226

Total Valuation ('000s) $3,779,445 $3,891,675 $3,915,726 $3,875,275

Tax Rate $19.73 $20.02 $20.52 $22.02

% Change in Tax Rate 1.40% 1.50% 2.50% 2.98%

SF Value $515,604 $520,546 $520,546 $520,546

% Change in SF Value 2.00% 0.96% 0.00% 0.00%

SF Tax Bill $10,171 $10,422 $10,682 $11,463

 % Change in SF Tax Bill 3.43% 2.47% 2.50% 2.98%

$ Change in SF Tax Bill $337.23 $251.27 $260.53 $331.40

(*) OPEB Contributions included in Budgets above

Town of Acton - Tax Impact 

Town of Acton Revenues

Town of Acton Expenditures

Highly volatile numbers
Subject to change Updated ALG 11/19/2014
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